The Sid Worth Memorial Tribute Fund

Thursday 31 July 2008 at the Ship St Cuthberts St, 8:00 p.m.

	Present
	
	
	Apologies

	Mike MacKechnie
	
	
	Anita Watson

	Keith Pickering
	
	
	Gary Smale

	Philippa Fleming
	
	
	Jan Bingham

	Urszula Cheveralls
	
	
	Steve Lovell


Agenda for 19th June 2008 meeting 

1. Minutes of last meeting

2. Action List

3. Financial Statement

4. October Gig
5. Funding requests

6. AOB

Review:

Mike MacKechnie opened the meeting at 8.25 pm. and read the minutes from last meeting.  Minutes read and accepted by all present, signed by core committee members.  

Outstanding Actions & Task List

	AP
	Who
	Task

	30/03
	Mike
	Mike to ask Jerry Bloom to design a new “cheap and cheerful” general flyer. He has agreed to do it if we supply him with the content. Mike to supply content to Jerry. Completed – Mike has emailed a copy of the flyer to committee members. Discharged 

	30/18
	Philippa
	Mike to reply to the Tinker Jack funding request with advice on booking a studio (we recommend John Verity), and likely costs. CFWD – they have contacted John Verity and are arranging a session. Our offer is around £150 towards half of the costs. Mike to chase up, with due regard to their recent family tragedy.  Philippa to contact Tinker Jack.

	34/01
	Jan
	Jan to arrange for the new Internet Banking form to be processed. Discharged – The committee has decided to open a new bank account with the co-op and close the Barclays a/c due to poor customer services concerning online and telephone banking.

	38/12
	Philippa
	Mike to offer Robert Damiani et al.  £150 on production of a more specific quote for the costs. Philippa to write back CFWD

	39/01
	Philippa
	Philippa to reply to the William Chalk funding request after the gig. CFWD

	40/06
	Philippa
	To find new owners of property to inform them of illegal clampers and to gain permission to use the car park for 2009 festival. We have established that the car park is still owned by Focus but will be handed over to the railway station within the next month or so.  Discharged due to not currently needing the use of the car park

	40/09
	Philippa
	Contacted Bedfordshire music for funding contacts.  I also hope to make an appointment to gain some advertising and links on their website. CWFD I have not heard anything from county music so I will contact them again. 

	41/03
	Mike
	To set up new gig guide page on our website so that venues/bands/promoters can have their own user name and password to add their own gigs. Discharged Mike now has access to the relayer gig guide and can advertise any of our gigs.

	43/03  
	Jan
	To gather information about transferring our bank account to the Co-op.  CFWD


	44/01
	Philippa
	Speak to the Paddington to check whether we would be able to put the Sid wall (from the Lizard) behind some sort of clear plastic would they provide this please. Discharged – the committee has decided that it would be impractical to have the wall display at the Paddington.

	44/02
	Mike
	To put thank you paragraph on the website and myspace.  Also to Amy Lee, Fergus Shipman, Poster man, Times & Citizen & Rob Vernon completed  Discharged due to completion.

	44/03
	Philippa
	To do thank you letters to beds on Sunday & all the bands. Discharged due to completion of task

	44/05
	Philippa
	To clarify with Jamie Jenoch to become a committee member Discharged due to no contact from Jamie.

	44/06
	Steve
	To book a meal at Krakow for a committee member night out.  Discharged due to completion

	44/07
	All
	Agreed to donate £100 to Amy Lee as a thank you for letting us borrow her pa for the 4 May gig and to help her on her way to her next recording project. Discharged Due to completion 

	45/01
	
	Test Speakers that were picked up from Rob Vernon.  Also Check if anything else is at the Angel. Discharged see 46/04

	45/03
	All
	To review Playing Away on myspace so that we can make a decision as to whether we should give them a gig at some point. CFWD

	45/04
	Keith
	To ask keep calm and carry on to play at the October gig.  Completed see 46/05

	45/05
	Philippa
	Bands booked for October gig so far:-  Lovemuscle, The Measure, The Escape, Olivia Holter, Lost for words and Mudshark The A Band.

	45/06
	Philippa
	Has made flyers for October gig to hand out at River Festival. Completed

	45/07
	Mike
	To speak to Danny about the entrance fee into esquires for 4 october gig Completed

	45/08
	All
	To find out about getting T-Shirts Printed. CFWD

	45/09
	Mike
	To design a sticker. CFWD

	45/10
	Keith
	Mike to give the sticker design to keith for printing. CFWD

	46/01
	Mike
	To contact Anita to discuss her role in the future of the fund

	46/02
	Mike
	To add to the general flyer that we are looking for new committee members.

	46/03
	Mike
	To add Amy Lee’s thank you card to the website.  She has bought herself a bass guitar.

	46/04
	Mike
	To arrange a date to test our speakers and to set up Philippa’s pa so that other committee members can learn how to use a pa.

	46/05
	Philippa
	To email keep calm and carry on th offer them a slot at the October gig.

	46/06
	Philippa
	Check with bands that they are still available for the October gig.

	46/07
	All
	Suggested entrance fee for October gig £4 upstairs £2 downstairs & £5 for both.

	46/08
	Philippa
	To contact Mike if i require any contact details after my last PC broke down and losing some info. 


Financial Statement

The latest financial statement is estimated at £1,916.06 as of 19th June 2008.  

Treasurer not at meeting to give a financial statement.
October gig
Bands Booked – The A Band, Lovemuscle, Olivia Holter, Mudshark, The Escape, Lost for Words & The Measure.

Notes
The Measure has pulled out due to their bass player having a wedding to go to on the 4 October.  

To have a bucket on the stage for the bands to point out to audience to put their loose change in.

Summerfall are now called Don Bronco Keith has ask them if they can play the October gig but they can not commit at this time. 

Philippa to ask Rouge Poet if they can perform at the October gig.  
Funding Requests

	AP
	Who
	Task

	43/15
	Philippa
	The Final Prototypes requested funding for recording – Philippa to write back requesting more information and a quote from a recording studio. Completed – waiting for a reply from the band


	44/08
	Philippa
	Polite Underground requested Funding for Recording – Philippa to write back requesting more information and a quote from a recording studio Completed – waiting for a reply from the band


	45/02
	Mike
	Ben Poole Band has requested £150 for copying there master CD on to CD for their new album Discharged due to completion  


AOB

None.

Meeting closed at 10:05 p.m.

Date of Next Meeting

Thursday 28 August 2008 at the Ship St Cuthbert’s Street, 8:00 p.m.

Agenda for 28 August 2008 Meeting 

1. Minutes of last meeting

2. October gig

3. Financial Statement

4. Funding requests

5. AOB 

Signed   …………………………….

Mike MacKechnie (Chairman)

Signed   …………………………….

Keith Pickering (Vice-Chairman)

Signed   …………………………….

Jan Bingham (Treasurer)

Signed   …………………………….

Anita Watson or Philippa Fleming (Secretary)

SWMTF Officers – Roles and Responsibilities  

Chairman: 

· Chairing meetings and keeping order

· Maintaining the web site

· Co-signatory for cheques

· Responsible for money at gigs

· Ensuring that actions are appropriately dispatched

Vice Chairman:

· Deputising for chairman at meetings and gigs

Secretary:

· Taking notes at meetings

· Typing up minutes

· Responding to applications for funding 

· Procuring stamps and envelopes

· Looking after the MySpace account

· Printing and distributing minutes

· Invoicing the committee for ink cartridges and sundries

· Arranging dates and locations of meetings

Treasurer:

· Banking money

· Writing and signing cheques

· Bringing financial statements to meetings

· Point of contact between bank and SWMTF

· Responsible for money at gigs

Once funding has been arranged, getting the money to the relevant people will be a shared responsibility.
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