The Sid Worth Memorial Tribute Fund

Thursday 27 November 2008 at the Cross Keys, High St, 8:00 p.m.

	Present
	
	
	Apologies

	Mike MacKechnie
	Anita Watson
	
	

	Keith Pickering
	Jan Bingham
	
	Gary Smale

	Philippa Fleming
	Steve Lovell
	
	Urszula Cheveralls

	
	
	
	


Agenda for 16 October 2008 meeting 

1. Minutes of last meeting

2. Action List

3. Financial Statement

4. Ideas for 2009
5. Funding requests

6. AOB

Review:

Mike MacKechnie opened the meeting at 8.20 pm. and read the minutes from last meeting.  Minutes read and accepted by all present, signed by core committee members.  

Outstanding Actions & Task List

	AP
	Who
	Task

	30/18
	Philippa
	Mike to reply to the Tinker Jack funding request with advice on booking a studio (we recommend John Verity), and likely costs. CFWD – they have contacted John Verity and are arranging a session. Our offer is around £150 towards half of the costs. Mike to chase up, with due regard to their recent family tragedy.  Philippa to contact Tinker Jack.  Philippa has had contact from Rebecca they are recording an EP as we speak we have a copy of their quote we have offered them £150.  Rebecca will let Philippa know when they need the cheque and who to make it out to. Philippa to send cheque to Rebecca Solesbury.  Philippa cashed cheque number 100032 and took £150 cash to Rebecca.

	38/12
	Philippa
	Mike to offer Robert Damiani et al.  £150 on production of a more specific quote for the costs. Philippa to write back CFWD Don Bronco will be recording very soon so will require the funding later this year early next year.  Philippa to contact Matt Donnelly to make an offer of £150 for recording.  

	43/03  
	Jan
	To gather information about transferring our bank account to the Co-op.  Completed - Discharged

	45/08
	All
	To find out about getting T-Shirts Printed. CFWD

	45/10
	Keith
	Mike to give the sticker design to keith for printing. Completed - Discharge

	46/01
	Mike
	To contact Anita to discuss her role in the future of the fund Anita has agreed to become our treasurer as Jan has resigned this position. Completed - Discharge

	46/03
	Mike
	To add Amy Lee’s thank you card to the website.  She has bought herself a bass guitar.  Completed - Discharge

	48/01
	Mike
	To read through Co-op bank details.  Find out about the policy on signatories on the account, and to apply for an account Completed - Discharge

	48/02
	Mike
	To scan the SWMTF Guitar with Sid logo and email to keith. Discharged see 49/05

	48/03
	Philippa
	To speak to Pete or Danny about booking upstairs so that i can show any committee members how to use my P.A  Completed - Discharge

	48/04
	Mike & Jan
	To sort out a cheque for Philippa to pay for the beer and the sound engineering at the October gig. Cheque number 100031 Completed - Discharge

	48/05
	Mike 
	To speak to Danny or Pete at esquires to see if there is any money from ticket sales.   Completed - Discharge

	48/06
	Philippa
	To compose a thank you letter to Danny for all his help at the October gig. Completed - Discharge

	48/07
	Jan 
	To add VAT to the beer for the gig accounts.  Completed - Discharge

	48/08
	Steve 
	To write a thank you letter to Nigel for putting up the Banner at the October gig.  Completed - Discharge

	48/09
	Philippa
	To add to the next agenda Idea’s for 2009  Completed - Discharge

	48/10
	Mike 
	To see Pete about a date for May 09 gig at Esquires. CFWD 

	48/11
	Philippa
	To put a comment on the bands myspace thanking them for performing and thanking the fans for coming to the October gig. Completed - Discharge

	48/12
	All
	To try and find out who the organisers of the monster fest at shuttleworth.  To see if we can advertise with them or help them with suggesting local bands. Completed - Discharge

	49/01
	Keith
	Keep an eye out for a band called Playing Away and up and coming gigs.

	49/02
	All
	Congratulate Anita on becoming our new treasurer.

	49/03
	Philippa
	To deposit her cheque and let Anita know when it clears.  Also to cash the Tinker Jack cheque and take to Rebecca Solebury.

	49/04
	Anita
	On message from Philippa that money has cleared Anita to action account transfer.

	49/05
	Mike 
	To Speak to Paul Fisher About getting a decent copy of the SWMTF Guitar Logo.

	49/06
	Mike
	To reply to any funding requests as Philippa’s pc is playing up.

	49/07
	Jan 
	To speak to the Swamis to perform at the may gig.

	49/08
	All
	To think about bands for the may gig.


Financial Statement

The latest financial statement is estimated at £2,173.38 as of 28th November 2008.  

Ideas for 2009

Bands

Swamis


Fairies Wear Boots


Pearl Handled Revolver

Tinker Jack


The Measure



Hub Whipley

David Llyod


Nimble witts



Piztons

Valentone


Don Broco

Funding Requests

	AP
	Who
	Task

	43/15
	Philippa
	The Final Prototypes requested funding for recording – Philippa to write back requesting more information and a quote from a recording studio. Completed – waiting for a reply from the band CFWD


	44/08
	Philippa
	Polite Underground requested Funding for Recording – Philippa to write back requesting more information and a quote from a recording studio Completed – waiting for a reply from the band  CFWD


	47/04
	Philippa
	91 Pieces Have requested funding to help with recording costs. CFWD Philippa has sent an email to the band requesting a quote.  The band has not contacted me back. CFWD


AOB

Philippa – Saw Andy Pidgen (organiser of Bedford River Festival) he said that he will probably let us organise the music for the next festival i am to email him in the new year.

Philippa – Has been in contact with the organiser of the Wookie fest.  I am going to set up a meeting with him as he seems quite keen on the SWMTF getting involved in the future.
Meeting closed at 10:00 p.m.

Date of Next Meeting

Thursday 15 January 2009 at the Ship, St Cuthberts, Street Street, 8:00 p.m.

Agenda for 15 January 2009 Meeting 

1. Minutes of last meeting

2. Financial Statement

3. May 2009 Gig
4. Funding requests

5. AOB 

Signed   …………………………….

Mike MacKechnie (Chairman)

Signed   …………………………….

Keith Pickering (Vice-Chairman)

Signed   …………………………….

Anita Watson (Treasurer)

Signed   …………………………….

Philippa Fleming (Secretary)

SWMTF Officers – Roles and Responsibilities  

Chairman: 

· Chairing meetings and keeping order

· Maintaining the web site

· Co-signatory for cheques

· Responsible for money at gigs

· Ensuring that actions are appropriately dispatched

Vice Chairman:

· Deputising for chairman at meetings and gigs

Secretary:

· Taking notes at meetings

· Typing up minutes

· Responding to applications for funding 

· Procuring stamps and envelopes

· Looking after the MySpace account

· Printing and distributing minutes

· Invoicing the committee for ink cartridges and sundries

· Arranging dates and locations of meetings

Treasurer:

· Banking money

· Writing and signing cheques

· Bringing financial statements to meetings

· Point of contact between bank and SWMTF

· Responsible for money at gigs

Once funding has been arranged, getting the money to the relevant people will be a shared responsibility.
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