The Sid Worth Memorial Tribute Fund

Thursday 27th March 2008 at the Bedford Arms, 8:00 p.m.
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Agenda for 27th March 2008 meeting 

1. Minutes of last meeting

2. Action List

3. Financial Statement

4. May gig progress

5. River Festival

6. Funding requests

7. PA

8. AOB

Review:

Mike MacKechnie opened the meeting at 8.20 pm. Minutes were waived, and will be reviewed at a later meeting.  

Outstanding Actions & Task List

AP
Who
Task

30/03
Mike
Mike to ask Jerry Bloom to design a new “cheap and cheerful” general flyer. He has agreed to do it if we supply him with the content. Mike to supply content to Jerry. CFWD – Mike to format a draft and circulate it for approval.  The size of the flyer will be A5. 

30/18
Philippa
Mike to reply to the Tinker Jack funding request with advice on booking a studio (we recommend John Verity), and likely costs. CFWD – they have contacted John Verity and are arranging a session. Our offer is around £150 towards half of the costs. Mike to chase up, with due regard to their recent family tragedy.  Philippa to contact Tinker Jack.

34/01
Jan
Jan to arrange for the new Internet Banking form to be processed. IN PROGRESS – the form has been sent with a covering letter, awaiting response. To consider with whole committee present (treasurer present) to move to another bank as Barclays have been very poor with the customer services.

34/02
Philippa
Philippa to consider whether the DVD of the May gig needs (or is worth) editing. CFWD – Philippa to copy and contact bands to offer them a copy picture quality good but sound is very poor.

34/11
Philippa
Philippa to arrange to collect the SWMTF kit from Rob, Mike to assist. CFWD

35/02
Philippa
Keith to get a quote from Cheryl Tysoe for T-shirts. DISCHARGED – We will revisit T-Shirts following the May gig.  

38/12
Philippa
Mike to offer Robert Damiani et al.  £150 on production of a more specific quote for the costs. Philippa to write back

39/01
Philippa
Philippa to reply to the William Chalk funding request after the gig.

40/01
All
To contact bands & solo artists offering them a slot at the may gig.COMPLETED

40/02
Philippa
To offer a slot at the may gig to the Bedford Metal Battle of the bands winners. COMPLETED

40/06
Philippa
To ask the owners of the Focus car park if we would be able to use it for the day. IN PROGRESS We have estab;ished that the car park is still still owned by Focus. Philippa to enquire at the London Road branch.

40/07
Philippa
To ask Ray Lloyd if he would do a special deal for recording when the sid worth fund recommend him.  COMPLETED Ray has supplied us with a special deal,, which we will offer to bands in conjunction with John Verity's quote.

40/08
Philippa
To email Mike with the useful funding contacts document to be place on the website. CFWD Email to Mike again.

40/09
Philippa
Contacted Bedfordshire music for funding contacts.  I also hope to make an appointment to gain some advertising and links on their website. CWFD I have not heard anything from county music so I will contact them again.

41/02
All
To ask around for advice about size of pa to buy.  Philippa & Mike to do some market research. COMPLETED We have some qutes for PA's, but the consensus was that at present we do not need to purchase a PA  as we have plenty that we can borrow.

41/03
Mike
To set up new gig guide page on our website so that venues/bands/promoters can have their own user name and password to add their own gigs. CFWD Mike to design a webpage for venues on the swmtf website

41/05
Mike
Advertise may gig on website. CFWD Will be done this week.

42/01
Philippa
To confirm with Ray that we have the use of his PA on the 4 May. COMPLETED – Ray will let us use his PA for the Acoustic Room.

Financial Statement

The latest financial statement gives a position of £1,913.50 as of 27th March 2008. 

May 2008 Gig

The Paddington is booked for Sunday 4 May 2008.  Provisional running order is as follows:

NAP 43/01 Mike to put together a flyer for Anita to take to the Rowing Club do.

NAP 43/02 Gary to contact his mate and ask him to design a poster for the gig.

NAP 43/03 Jan to gather information about transferring our bank account to the Co-op.

NAP 43/04 Jan/Gary to get the collecting tins from Cherry's garage.

NAP 43/05 Mike to create a new SWMTF distribution list, and to remove the old ntlworld email ID from the SWMTF web site.  

NAP 43/06 Mike to offer Blues Company a slot at the 4th October gig.

NAP 43/07 Philippa to ask Craig Short if he would like a slot on the acoustc stage.

NAP 43/08 Mike to e-mail all posters and flyers to everyone on the SWMTF distribution list,

NAP 43/09 Philippa to print and photocopy posters and flyers.

NAP 43/10 Mike to contact the newspapers and 3 Counties Radio

NAP 43/10 Philippa to contact Ross re the “Fun Ya Mum” blog

NAP 43/10 Philippa to put the poster on the MySpace account page, and to bulletin all appropriate MySpace friends.

NAP 43/10 Philippa to ask the Paddington if they can provide a lockable room for the storage of instruments and equipment.

NAP 43/10 Philippa to ask the Paddington about providing food.

We will be asking the bands to provide their own guitar amps, bass amps and mikes. Fergus will be providing a drum kit, but drummers should bring their own cymbals and snares.

We will have one spare guitar amp, one spare mike, and 2 spare mike stands.  

Philippa's PA will be used in the main room, with Philippa's lights. Ray's PA will be used in the acoustic room.

Gary to provide music in between bands in the main room. 

River Festival

Philippa had a meeting with Andy Pidgen River festival organiser.  There have been over 100 application forms to play the river festival sent out.  If Andy decideds to have the acoustic stage then we will probably be asked to run that stage for him.  The festival will take place on 12=13th July.

Funding Requests

Shadow Realms requested funding for recording – philippa to write back requesting more information and a quote from a recording studio.

The Final Prototypes requested funding for recording – Philippa to write back requesting more information and a quote from a recording studio.

AOB

None.

Meeting closed at 09:45 p.m.

Date of Next Meeting

Wednesday 30th April 2008 at the Paddington, 8:00 p.m.

Agenda for 30th April 2008 Meeting 

1. Minutes of last meeting

2. May Gig Action List

3. May gig progress

4. Other Actions List

5. Financial Statement

6.  Funding requests

7. AOB 

Signed   …………………………….

Mike MacKechnie (Chairman)

Signed   …………………………….

Keith Pickering (Vice-Chairman)

Signed   …………………………….

Jan Bingham (Treasurer)

Signed   …………………………….

Anita Watson or Philippa Fleming (Secretary)

SWMTF Officers – Roles and Responsibilities  

Chairman: 

· Chairing meetings and keeping order

· Maintaining the web site

· Co-signatory for cheques

· Responsible for money at gigs

· Ensuring that actions are appropriately dispatched

Vice Chairman:

· Deputising for chairman at meetings and gigs

Secretary:

· Taking notes at meetings

· Typing up minutes

· Responding to applications for funding 

· Procuring stamps and envelopes

· Looking after the MySpace account

· Printing and distributing minutes

· Invoicing the committee for ink cartridges and sundries

· Arranging dates and locations of meetings

Treasurer:

· Banking money

· Writing and signing cheques

· Bringing financial statements to meetings

· Point of contact between bank and SWMTF

· Responsible for money at gigs

Once funding has been arranged, getting the money to the relevant people will be a shared responsibility.

Present�
�
�
Apologies�
�
Anita Watson�
Philippa Fleming�
�
Urszula Cheveralls�
�
Jan Bingham�
Keith Pickering�
�
Nigel Grodde�
�
Mike MacKechnie�
Gary Smale�
�
Steve Lovell�
�
�
�
�
�
�






Page 4 of 4

