The Sid Worth Memorial Tribute Fund

Minutes of meeting – Monday 22nd August 2005 8.15 pm, Esquires.

Present

Rob Vernon

Nigel Grodde

Mike MacKechnie

Kim Yarger

Anita Watson

Jan Bingham

Apologies

Mat Roberts

Agenda 

Review & Agree Minutes of last meeting (8th August 2005)
Outstanding actions & Task List

Status of accounts

Sid-Stock update (Kim)

Any Other Business

Date for Next Meeting
Review:

Rob Vernon opened the meeting at 8.15 pm, and read the minutes from last meeting.  Minutes read and accepted by all present, signed by core committee members.  

Outstanding Actions & Task List

	AP
	Who
	Task

	09/06
	Jan
	Bank account signatories to be updated to include Mike


CFWD – Paperwork completed, now with Philippa.   

	09/07
	Rob
	Organise Jason Tysoe’s exploratory 4-hour rehearsal at the Music Centre. This was organised but cancelled due to the loss of their drummer. ON HOLD pending recruitment of new skinsman. 

	09/08
	Jan
	Bank Statement to be sent to us every month COMPLETED. 

	09/10
	Rob
	Awaiting copy of invoice from Bent Like Bob CD production from Steve Woodward. CFWD – still no response from Steve.

	09/11  
	Philippa
	Ray Lloyd to send PA costings. CFWD – Jan to find out progress.

	09/12
	Philippa
	Take information to Pete Bonas about the S.W.M.T.F to see if he would like funding for a musical project, he runs music therapy groups at the mental health day care centre. CFWD – no response from Pete yet  

	09/13
	Jan
	Set up internet access and telephone banking. CFWD – The paperwork is with the bank.



	09/14
	Rob
	Newspaper write up to be sent. CFWD – sent to Sue Brickay at BOS on 21//08. If no response within a week, will send it to the Time & Citizen. 

	09/15
	Jan
	Junior from Moolie wanting funding to start a rock school – invite to the August meeting. CFWD – to be invited to a later meeting. 

	09/17
	Mike
	Offer 5th Quarter a website on swmtf.org.uk CFWD – Mike e-mailed them again but still no response. Mike will give it one last go before the next meeting.

	09/23
	Jan
	Offer to help Philippa purchase a decent electro-acoustic guitar. ON HOLD pending Phillipa’s circumstances

	10/01
	Rob
	Write to Doubting Thomas asking for their proposal for help from the fund. CFWD – Rob/Jan to go see them live if possible.  

	10/03
	Mike
	Compose a proposal letter offering Blackout £200 towards the cost of cutting a CD.  CFWD – The letter was written and sent but no response as yet. Mike to chase up with Nigel Evans when he sees him on Bank Holiday Monday.

	10/05
	Kim
	To find out how much Danny would charge for food for SidStock, and to organise it if it comes in for less than £100. COMPLETED. Danny will charge £50.

	10/06
	Rob
	Itemise projected costs for the event. CFWD, until everything is finalised.  

	10/07
	ALL
	Check your diaries and make sure that Sunday 25th September is clear CFWD 

	10/08
	Rob
	Take an inventory of the ex-Lizard items that he has stashed in his garage, to be potentially used as raffle giveaways. CFWD – there are 5 or 6 items worth raffling. To finalise at next meeting.

	10/11
	Rob
	Print Mike’s formatted design (400 tickets) and to print a batch of posters advertising the event – COMPLETED

	11/01
	Mike
	To write to Dr. Slack with our offer of £200 p.a. to become a Friend of the Festival, to send out an invitation to all young bands to participate, and to pay their £10 entry fee if they are interested.  CFWD – will be done this week.

	11/02
	Mike
	To approach Jerry Packer, to do the back of house sound for the September 25th gig. COMPLETED – Jerry can’t make it. However Simon is available NAP 12/01 Kim to approach Simon to do sound.  

	11/03
	Mike
	To write to Nigel Evans asking him for dates of the Battle of the Bands competition, and confirming that Mike, Jan and Kim would be prepared to join the judges subject to availability. COMPLETED.


Status of Bank Account

Unchanged from last meeting, funds of £3,012.12.

SidStock Update

Running Order

Kim presented the draft running order to the committee. NAP 12/02 Kim to contact all performers to get their agreement.

Sound

Simon is available, subject to a reasonable price. NAP 12/01, q.v.

Backline
NAP 12/03 Kim to contact all performers to agree who’s bringing what equipment.

Projected Costs 

Currently looking like £400 to $450.

Tickets & Posters

	Venue
	#Tickets
	#Posters
	
	Members
	#Tickets
	#Posters

	Ship
	25
	Yes
	
	Rob
	25
	Yes

	New Inn
	25
	Yes
	
	Kim
	50
	Yes

	Danny’s Bar
	50
	Yes
	
	Mike
	25
	Yes

	Guitar Emporium
	25
	
	
	Nigel
	25
	Yes

	Music Centre
	50
	
	
	Anita
	25
	Yes

	John Verity
	25
	
	
	Jan
	25
	Yes


NAP 12/03 ALL – Let Rob know if you get to put any posters up, so that he can write a letter of thanks.

NAP 12/04 – Mike to design an A5 flyer for the gig, and to e-mail it to all members. 

NAP 12/05 – Rob to e-mail everyone on his distribution list, informing them of the gig.

NAP 12/06 – Mike to retrieve Ann & Pat Worth’s address from file, plus any other close relatives’ addresses.

NAP 12/07 – Rob to write a letter to Sid’s family informing them of the event.

Other Tasks

Rob will be at Esquires shortly after 9:00 a.m. on the day.

We will need to arrange a roster for the door.

Rob will buy a book of 500 raffle tickets, to sell at £1 a strip (5 tickets per strip)

We will set up some chairs and tables at the back.

We will buy our own tickets!

 Any Other Business:

None 

Meeting closed at 9:00 p.m.

Date for next meeting:

Thursday 22nd September 2005, 8:00 pm in the Cabin Bar, the Ship, St. Cuthbert’s Street.

Signed   …………………………….

Mat Roberts (Chairman)

Signed   …………………………….

Rob Vernon (Vice Chairman)

Signed   …………………………….

Mike MacKechnie (Secretary)

Signed   …………………………….

Jan Bingham (Treasurer)
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