The Sid Worth Memorial Tribute Fund

Monday 3rd October 2005, 7:30 pm in the White Horse, Newnham Avenue.

	Present

Rob Vernon

Jan Bingham

Nigel Grodde

Mike MacKechnie

Kim Yarger

Anita Watson
	Apologies

Mat Roberts

Russell Stevenson


Agenda 

1. Minutes of last meeting
2. Review of Sid Trib Gig 25/9/2005
3. Financial Statement
4. Action List
5. Election of Officers for the next year
6. AOB

Review:

Rob Vernon opened the meeting at 7.40 pm, and read the minutes from last meeting.  Minutes read and accepted by all present, signed by core committee members.  

Outstanding Actions & Task List

	AP
	Who
	Task

	09/06
	Jan
	Bank account signatories to be updated to include Mike


CFWD – Paperwork completed, now with Philippa.  Jan to chase this up.

	09/07
	Rob
	Organise Jason Tysoe’s exploratory 4-hour rehearsal at the Music Centre. This was organised but cancelled due to the loss of their drummer. ON HOLD pending recruitment of new skinsman. 

	09/11  
	Philippa
	Ray Lloyd to send PA costings. CFWD – Jan to find out progress.

	09/12
	Philippa
	Take information to Pete Bonas about the S.W.M.T.F to see if he would like funding for a musical project, he runs music therapy groups at the mental health day care centre. CFWD – no response from Pete yet  

	09/13
	Jan
	Set up internet access and telephone banking. CFWD – The paperwork is with the bank.  Jan to chase this up.

	09/15
	Jan
	Junior from Moolie wanting funding to start a rock school – invite to the August meeting. CFWD – to be invited to the next meeting. 

	10/01
	Rob
	Write to Doubting Thomas asking for their proposal for help from the fund. DISCHARGED – No contact with them was possible. If they should write back again we could reconsider.  

	10/03
	Mike
	Compose a proposal letter offering Blackout £200 towards the cost of cutting a CD.  The letter was written and a response was eventually received but there was some confusion over the numbers. Mike to write back confirming the deal, for Blackout to send us a copy of the invoice, whereupon we will send the cheque. CFWD – The deal has been agreed (£200 for 50p back on the first 500 copies sold) – now waiting for the invoice. 

	10/08
	Rob
	Take an inventory of the ex-Lizard items that he has stashed in his garage, to be potentially used as raffle giveaways. COMPLETED – The raffle took place, and some of the items were claimed as prizes. The remainder will be offered at our next raffle..

	11/01
	Mike
	To write to Dr. Slack with our offer of £200 p.a. to become a Friend of the Festival, to send out an invitation to all young bands to participate, and to pay their £10 entry fee if they are interested.  COMPLETED – the letter was sent – NAP 14/01 Jan to arrange for the cheque to be signed and returned to Mike for forwarding to Dr. Slack.

	13/01
	Mike
	Mike to put a mission statement on the front page of the web. COMPLETED

	13/02
	Mike
	Mike to design a flyer with the mission statement for Rob to publish and to be handed out at the gig. COMPLETED


Status of Bank Account

The funds were boosted by another £500 as profit from the SidStock gig, making them around £3,500. An accurate figure will be disclosed at the next meeting.

SidStock Review

The SidStock gig of 25/09/05 was unanimously declared a success. Everyone was thanked for the work that they put in, especially Kim and Rob.

Gig Finances:
	IN
	
	
	OUT
	

	Door
	£545
	
	SOUND ENGINEER
	£160

	David Nicholls
	£20
	
	BAND
	£100

	The Ship
	£60
	
	FOOD
	£45

	Corner House
	£80
	
	HALL HIRE
	FREE !!!

	Kim
	£65
	
	SUNDRIES
	£152

	Cheque
	£20
	
	
	

	Raffle
	£102
	
	
	

	Jan
	£50
	
	
	

	Anita
	£15
	
	
	

	TOTAL
	£957
	
	TOTAL
	£457


Thanks:

Thanks should go to the venues that put our poster up, namely:

The Ship, The New Inn, Danny’s Bar, The White Horse, The Guitar Empire, the Music Centre, Nobby’s Hobbies, The Bear, The Flowerpot, the Bedford Arms at Oakley and The Fleur de Lys.

Big thanks should go to all the musicians who turned up. NAP 14/02 Kim to get addresses for each of the bands, and NAP 14/03 Mike to write a letter of thanks to each of the addresses.

Doug Tout, the drummer in Mat Robert’s band, left his drum kit set up for everyone else to use for the whole day. NAP 14/04 Mike to buy him a box of Eagle IPA to be presented to him at the New Inn on October 14th. 

Lessons Learnt:

The next gig should be on a Friday or a Saturday

It should be limited to 4 or 5 bands

Start at 4 p.m. if a Saturday gig

The raffle format worked well

Bands’ Rider: Danny could have got the Brewery to fund the beer, if we had given him enough notice (at least a month). Next time we should involve Paul Craven as well.

Tickets: expensive but worth it, as they publicised the gig.

 Any Other Business:

Election of Officers

All 4 officers were re-elected unopposed (including Mat).

New Blood

We should invite at least one person from the Bedford Metal organisation to come to the next committee meeting and join up. NAP 14/05 Rob to contact Keith (Pickering?), to ask for volunteers.


We have been offered a Beringer Power Amp for £250, plus a pair of bass speakers for £100. In principle this is a good purchase for us, but we need somewhere to store them. NAP 14/06  – ALL to search out suitable storage space for these items plus Rob’s top speakers and to report back to the next meeting. 

NAP 14/07  – Mike to redesign the Sid Worth web site, to emphasise (and promulgate?) what we can do for young bands.  

Meeting closed at 8:50 p.m.

Date for next meeting:

Monday 7th November 2005, 7:30 pm in the White Horse, Newnham Avenue.

Agenda

1. Minutes of last meeting

2. Junior’s Rock School

3. Action List
4. Financial Statement
5. Format for next gig (Date/Venue/Bands)

6. AOB

Signed   …………………………….

Mat Roberts (Chairman)

Signed   …………………………….

Rob Vernon (Vice Chairman)

Signed   …………………………….

Mike MacKechnie (Secretary)

Signed   …………………………….

Jan Bingham (Treasurer)
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